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Ahtahkakoop Cree Nation Urban Home Improvement Policy

Policy Overview

The Ahtahkakoop Cree Nation (ACN) Urban Home Improvement Policy is established to
provide financial assistance to ACN members residing in urban areas, supporting them in
enhancing the safety, functionality, and sustainability of their homes. The policy offers a
one-time grant for eligible home improvement projects, with a standard maximum amount
of $5,000 CAD. This assistance is designed to promote long-term home ownership within
the ACN community, with a focus on ensuring that homes are not sold within five years of

receiving the grant.

Policy Objectives
1. Enhancing Housing Quality: Ensure that ACN members in urban settings have
access to homes that meet basic health, safety, and sustainability standards.
2. Promoting Long-Term Home Stability: Encourage members to invest in their

homes, fostering long-term residency and a stronger sense of community.
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3. Ensuring Responsible Use of Funds: Protect ACN’s financial resources by

enforcing strict conditions on grant repayment if the home is sold within five years.

Eligibility Requirements

e Membership Status: Applicants must be registered members of the Ahtahkakoop
Cree Nation.

e Proof of Ownership: Legal documentation proving ownership or co-ownership of the
home is mandatory. Acceptable documents include:

o Landtitle

o Co-ownership agreement

o Documentation from the Land Titles Office

o Mortgage Agreement

o Purchase Agreement or Sale Contract

o Property Tax Records

o Certificate of Possession (for Indigenous Lands)

o Otherlegaldocumentation that confirms ownership as recognized by relevant
authorities.

e Primary Residence: The property must be the applicant’s primary residence, where
they reside for at least 184 days per year. The home must not be rented or leased out
to any other parties.

o Exclusion of Renters: This policy strictly applies to homeowners. Properties that are

rented or leased out, eitherin part orin whole, are ineligible for this grant.
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Funding Conditions

e« Maximum Assistance: A one-time grant of $5,000 CAD is available for approved
home improvement projects.

e Repayment Clause: If the home is sold within five years of receiving the grant, the
full $5,000 CAD must be repaid to the ACN. There are no exemptions or prorated
reductions.

e Condition of Use:The grant must be used exclusively for approved home
improvements as defined in this policy and its appendix. Misuse of funds will result
in the requirement to repay the grant in full, and the member may be subject to

additional penalties, including disqualification from future grants.

Eligible Home Improvements
Home improvement projects eligible for funding under this policy include but are not limited
to:
e Structural Repairs:
o Foundational repairs
o Wallrepairs
o Roofingrepairs
e Health and Safety Upgrades:
o Installation or upgrade of heating systems

o Electrical wiring
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o Plumbing repairs
o Installation of smoke detectors
o Security systems
e Accessibility Improvements:
o Modifications to improve accessibility for elderly or disabled members
o Energy Efficiency Enhancements:
o Upgrades such as insulation, energy-efficient windows and doors, and solar
panelinstallation
¢ Aesthetic Improvements:
o Basic improvements like painting and flooring, provided they contribute to

safety and sustainability

Application Process
e Submission: Complete the ACN Urban Home Improvement Application Form and
submit all required documents, including proof of ownership and a detailed
description of proposed improvements. Applications that fail to provide sufficient
documentation will be returned to the applicant for completion.
e Approval: The ACN Chief and Council will review applications based on eligibility,
the necessity of the improvements, and available funding. Applications will be

approved on a rolling basis until funds are exhausted for the fiscal year.
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e Disbursement: Approved funds will be disbursed directly to the contractor
performing the work or, in some cases, to the applicant, contingent on verification of

expenses and progress.

Compliance and Monitoring

o Verification of Use: Recipients must provide proof that the grant was used for the
approved projects. This includes submitting receipts, photographs, and contractor
invoices within 60 days of project completion. The Housing personnel will conduct
inspections before and after the completion of work to ensure compliance.

e Penalties for Non-Compliance: If the grantis found to have been misused or if false
documentation is provided, the recipient must repay the full grant amount and may
face further legal action.

« Enforcement of Repayment: If the home is sold within five years, the $5,000 CAD
grant must be repaid in full. The ACN reserves the right to place a lien on the property

to secure repayment.

Appeal Process
e Appeals: Applicants who are denied funding or required to repay the grant have the
right to appeal the decision. Appeals must be submitted in writing to the ACN Chief
and Council within 30 days of the decision. The appeal will be reviewed by a panel,

and a decision will be provided within 60 days.
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Policy Evaluation and Updates

1.

Regular Reviews: The ACN Chief and Council will conduct a review of the Urban
Home Improvement Policy every two years. Updates will be made as necessary to
reflect changes in community needs or economic conditions.

Community Feedback: Feedback from program participants will be solicited to

ensure that the policy remains effective and fair.

Application Frequency

Internal Document

Application Limitation: Members may submit an application for the Urban Home
Improvement Grant once every five years.

Applications received and reviewed on a quarterly basis by the ACN Chief and
Council

Approved applicants MUST submit all receipts of work completed to be eligible for
future applications and consideration.

All applications can be submitted to the Housing Director and / or Band

Administrator.
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Appendix A: Definition of Eligible Home Improvements

The following list provides a brief overview of eligible home improvements under this policy:
1. Structural Repairs: Essential repairs to the foundation, walls, and roof to ensure the
structural integrity of the home.

2. Health and Safety Upgrades: Improvements necessary to meet basic health and
safety standards, including heating, plumbing, and electrical systems, as well as security
installations.

3. Accessibility Improvements: Modifications that improve accessibility for
individuals with disabilities or mobility challenges, such as ramps, widened doorways, or
adapted bathrooms.

4, Energy Efficiency Enhancements: Projects that enhance the energy efficiency of
the home, reducing energy consumption and improving sustainability. This includes
insulation upgrades, energy-efficient windows and doors, and the installation of solar
panels.

5. Aesthetic Improvements: Basic upgrades that contribute to the safety,
functionality, and sustainability of the home, including painting, flooring, and other minor

interior renovations.
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Additional Forms and Process Documents

1. Application Form: A structured form where applicants provide personal
information, describe the type of assistance required, and submit all necessary
documentation.

2. Document Checklist: A comprehensive list of all required documents, including
proof of ownership, contractor estimates, and a detailed project plan.

3. Declaration and Consent: A section where applicants declare the accuracy of the

information provided and consent to necessary inspections.
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Ahtahkakoop Cree Nation Urban Home Improvement Policy

Application Form

SECTION 1: PERSONAL INFORMATION

Full Name:

ACN Membership Number:

Date of Birth:

Address of Primary Residence:

City: Province:

Phone Number: Email Address:

SECTION 2: PROPERTY INFORMATION

Proof of Ownership (Check one):

0 Land Title [ Co-ownership Agreement
Other (Please Specify):
Is the property your primary residence? OYes[INo

Internal Document




Version 1.0.0

Do you reside at this property for at least 184 | [1Yes [1No

days per year?

Is the property rented or leased out in any | C0Yes[ONo

capacity?

SECTION 3: HOME IMPROVEMENT PROJECT DETAILS

Type of Assistance Requested (Check all that apply):

[0 Structural Repairs [1 Health and Safety Upgrades [ Accessibility Improvements [1 Energy

Efficiency Enhancements [] Aesthetic Improvements

Describe the specific improvements you plan to make to your home: Please provide a
detailed description of the proposed improvements, including how they will enhance the
safety, functionality, and sustainability of your home. If applicable, describe any cultural or
environmental sustainability elements included in your project.

Project Description:

SECTION 4: CONTRACTOR INFORMATION (If applicable)
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Contractor Name:

Contractor’s Company Name:

Contractor’s License Number:

Contractor’s Contact Information:

Estimated Project Start Date: Estimated Project Completion Date:

Total Estimated Cost of Project:

SECTION 5: REQUIRED DOCUMENTATION CHECKLIST
Please attach the following documents to your application:
1. Proof of Ownership:

O Land Title

1 Co-ownership Agreement

[0 Documentation from the Land Titles Office

1 Other (Specify):

2. Project Estimate/Quote:

1 Detailed cost estimate or quote from contractor

3. Photos of Current Condition (if applicable):

1 Photos showing the areas of the home to be improved

4. Additional Documentation:
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1 Any other supporting documentation (e.g., cultural or sustainability elements, design
plans)

SECTION 6: DECLARATION AND CONSENT

By signing below, | declare that all information provided in this application is true, accurate,
and complete to the best of my knowledge. | understand that any false or misleading
information may result in the denial of my application or the requirement to repay the grant
in full. | consent to any necessary inspections by the Ahtahkakoop Cree Nation Housing
Personnel before and after the completion of the home improvements to verify the proper
use of grant funds.

| further acknowledge that if my home is sold within five years of receiving this grant, | am
required to repay the full $5,000 CAD grant amount to the Ahtahkakoop Cree Nation.

Applicant Signature:

Date:

FOR INTERNAL USE ONLY

Application Received By:

Date Received:

Application Number:

Committee Review Date:

Approved: [OYes[INo
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Approval Conditions (if any):

Signature of Committee Representative:

Date of Approval/Denial:
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Ahtahkakoop Cree Nation Urban Home Improvement Policy

Document Checklist

Applicant Name:

Application Number (For Internal Use):

Before submitting your application, please ensure that allrequired documents are included.
Incomplete applications may resultin delays or denial of your application. Use this checklist

to confirm that you have provided all necessary documentation.

1. Proof of Ownership

(Mandatory - Please attach one of the following documents)

1. L Land Title A copy of the official land title document registered in your name.

2. 1 Co-ownership Agreement A legal agreement documenting shared ownership of
the property.

3. [0 Documentation from Land Titles Office Official documentation confirming

property ownership as recorded by the Land Titles Office.

4, 1 Other Legal Documentation Specify: Alternative legal

documents that verify ownership or co-ownership of the property, as recognized by relevant

authorities.
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2. Primary Residence Confirmation

1. 1 Utility Bills or Other Proof of Residence Recent utility bills, property tax
statements, or other documents proving that the property is your primary residence for at
least 184 days per year.

3. Project Estimate/Quote

o 1 Contractor Estimate/Quote A detailed cost estimate or quote from a licensed
contractor outlining the scope of work, materials to be used, and total cost of the project.

4. Project Description and Plan

o 1 Detailed Project Description A written description of the proposed home
improvements, including the purpose of the improvements, how they will enhance safety,
functionality, or sustainability, and any cultural or environmental sustainability elements
included in your project.

o 1 Project Timeline A proposed timeline for the project, including estimated start
and completion dates.

5. Photographic Evidence

J [1Photos of Current Condition Photographs showing the current state of the areas
of the home to be improved. These will be used to assess the need for the proposed
improvements.

6. Additional Supporting Documentation (If Applicable)

o 1 Design Plans or Blueprints If available, provide any design plans, blueprints, or

other documents that give a detailed overview of the planned improvements.
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o ] Cultural/Environmental Sustainability Elements Documentation supporting
any cultural preservation or environmental sustainability elements incorporated into the
project.

7. Declaration and Consent

J [1Signed Declaration and Consent Form Ensure that the declaration and consent

section of the application form is signed and dated.
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Ahtahkakoop Cree Nation Urban Home Improvement Policy

Declaration and Consent Form

Applicant Name:

Application Number (For Internal Use):

Declaration

I, the undersigned, hereby declare that:

1. All information provided in my application for the Ahtahkakoop Cree Nation Urban
Home Improvement Grant is true, accurate, and complete to the best of my knowledge.

2. | have submitted all required documents as outlined in the Document Checklist,
including proof of ownership, a detailed project description, contractor estimates, and any
other supporting documentation.

3. The property forwhich | am applying for the grantis my primary residence, and | reside
there for at least 184 days per year. This property is not rented or leased out in any capacity.
4, The grant funds will be used exclusively for the approved home improvements as
described in my application. | understand that any misuse of funds, or any use of funds for
purposes not approved by the Ahtahkakoop Cree Nation Chief and Council, may result in
the requirement to repay the grant in full and may also result in additional penalties,
including disqualification from future grant opportunities.

5. | acknowledge that if the property is sold within five (5) years of receiving the grant, |

am obligated to repay the full $5,000 CAD grant amount to the Ahtahkakoop Cree Nation. |
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understand that the ACN reserves the right to place a lien on the property to secure
repayment.

Consent

By signing below, | also consent to the following:

1. Inspections: | consent to any necessary inspections of my property by
representatives of the Ahtahkakoop Cree Nation Housing Personnel before, during, and
after the completion of the home improvement project. These inspections are for the
purpose of verifying the information provided in my application and ensuring that the grant
funds are used appropriately.

2. Audit and Verification: | consent to the review of my application and supporting
documents by the Ahtahkakoop Cree Nation Chief and Council. | understand that my
application may be subject to audit by an external auditor or third-party firm to ensure
compliance with the terms of the grant.

3. Data Collection and Use: | consent to the collection, use, and retention of my
personal information provided in this application by the Ahtahkakoop Cree Nation for the
purposes of processing my application, managing the grant program, and ensuring

compliance with all applicable policies and regulations.

Applicant Signature:

Date:

Witness Signature (Optional):

Date:
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